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INTO WORK
REPORT OF THE DIRECTORS
for the Year Ended 31 March 2019

The Directors are pleased to present their report and financial statements for the year ended 31
March 2019. The Directors of the Charitable Company are its Trustees for the purpose of charity law
and throughout this report are collectively referred to as the Directors.

The financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the
Charities Accounts (Scotland) Regulations 2006 (as amended), the Companies Act 2006, the
Memorandum and Articles of Association, and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} (effective 1 January 2015).

Chair Person’s Report

Into Work focussed its framework of service provision across the City of Edinburgh, East Lothian and
Midlothian in the period 2018-19. This framework incorporates: All in Edinburgh, Project Search, and
local authority specific initiatives in East and Mid Lothian, using the Five Stage Supported
Employment model as promoted and supported by the Scottish Government and supported by our
welfare rights service.

Annua!l turnover for the 2018-19 period was £635,416 which was a significant reduction to the
previous two years (£949,704 was the 2017-18 figure). The main funding changes during the 2018-
19 period had been anticipated in the previous year, These were the changes to our grant funding.
Our significant Big Lottery grant (funding the Into Work Lothian programme) was due to end on 31"
March 2018. Because of an underspend the Big Lottery Fund approved an extension to use this
money to continue the programme 0 30" June 2018. In Midlothian our ESF strand of funding ended
on 31% December 2018,

The 2018-19 financial year was a year of change within the background of the organisation.

Into Work trustees completed Phase 1 and 2 of the formal restructuring programme during this
financial period. With the end of the Big Lottery funding Phase 1 consisted of a reduced employment
team being achieved through natural wastage and a 12-month secondment of a Senior Employment
Adviser to DWP.

Phase 2 of this work was undertaken when 3 Senior Managers (Chief Executive Officer, Business &
Finance Manager and the Client Service Manager} left employment on redundancy terms on 31st
August 2018. A transitional team of two Service Team Managers and a Business & Finance Officer
managed Into Work in the interim period whilst a new Senior Manager was appointed to work 30
hours per week from 3™ December 2018.

Phase 3 was undertaken with the appointment of the new Senior Manager to consider the support
and admin costs. The trustees decided in January 2018 to commence consultation for Into Work to
exit the Local Government Pension Scheme (which is administered by Lothian Pension Fund). This
affected five employees whs were members of the scheme (as the scheme had been closed to new
members some years ago). The trustees decided to restructure the support and administrative staff
structure alongside the pension cansultation.
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Chair Person’s Report {continued)

In June 2019 the trustees approved a restructure which is resulting in the three current finance and
admin support staff leaving employment on 17" September on the grounds of redundancy. Two new
roles have been created, a part time Finance Manager and a full time Administrator and personnel
have been appointed and will commence employment on 20" August 2019 to allow for a handover,

Into Work trustees asked the Lothian Pension Fund’s actuaries to complete a valuation as the
triannual valuation carried out on March 2017 data had indicated a significant surplus. The trustees
considered the pension consultation feedback in June 2019, alongside into Work’s financial position,
and decided that Into Work wilt exit the Local Government Pension Scheme on 30" September 2019,
This has been significant change for Into Work and its personnel. Alongside these changes there
have been a number of trustees leaving and new trustees being appointed with change of office
hearer roles. We thank and acknowledge the support and time that retiring trustees have given to
Into Work aver the years and very much welcome the interest, expertise and input of our new
trustees.

To support the organisation through the transition the Board have engaged with Inspiring Scotland
who are funded by Scottish Government to develop support for third sector organisations who
support autistic people, ‘helping essential charities to be extraordinary charities’. Previously Into
Work has successfully delivered services for autistic people through the Autism Fund which has
allowed us to access this capacity building support. A strategic planning session is planned in
November 2019 that will be facilitated by Inspiring Scotland.

We continue to monitor the significant changes in the management and funding of employability
services across Scotland that the new national programme (Fair Start Scotland) has brought and how
the impact of this could affect the organisation from April 2018 onwards.

Despite the number of changes in the background the frontline services have continued to meet and
exceed targets and our front-line staff continue to be highly motivated, continuing to deliver a high
quality, valued service to disabled people and people with long term health conditions in 2018/18.

Objects and Activities

The objects of the Charity are the relief of poverty and distress of people in Scotland with a disability,
by aiding them to advance into employment, and to pursue any other objects for the benefit of
people with disabilities, which are now or hereafter deemed to be charitable in law.

2018-19 was a successful year, in terms of delivering and supporting a range of job, sustained job and
progression to employment outcomes for people with disabilities and / or long-term health issues.
These outcomes were delivered across our core service catchment area of the City of Edinburgh, East
Lothian and Midlothian.

The organisation uses the nationally accepted Five Stage Supported Employment model as the basis
of all its service provision. By assisting people with disabilities into employment that is paid,
sustained and meets their employment aspirations within a supportive employment environment,
we ensure that there are financial, social and developmental benefits for the individuai. Our

approach is wholly person centred.
3
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Objects and Activities (continued)

Given the range and scope of services we deliver and the financial support that underpins that
delivery, we are acutely aware of not only providing a good service, but one that meets the needs of
funders and provides good value for money. To that end, all our projects and services are measured
and evaluated against our funding and contractual obligations in terms of agreed target outcomes
and quality of service. To gather that quantitative and qualitative information we use a range of
approaches including bespoke software management tools e.g. the Caselink online database, and on-
going customer feedback. Across all our activities, into Work is committed to a regime of continuous
improvement.

Achievements and Performance

Despite the changes the organisation was required to make during the 2018-19 and previous period
this has been a successful and rewarding year for Into Work beneficiaries and services. We
continued to deliver significantly on our agreed targets and outcomes. The staff team have been
incredibly dedicated and committed to ensuring the high quality of service is maintained to our
clients.

All in Edinburgh (AiE}

AE is the City of Edinburgh Council supported employment service contract valued at c. £1.68 miliion
per annum. It is delivered by a consortium of four local supported employment services: Into Work,
Enable Scotland, The Action Group and Forth Sector.

The establishment and development of our service in this contract environment was supported from
2015 by the Into Work Lothian Project {The Big Lottery) which ended on 30/06/18.

The AIE contract itself was initialy awarded for four years, with an option for two further years. Year
Four was completed on 31" March 2019. Due to the degree of success, the two-year extension will
go ahead until March 2021 with funding agreed at the 2018-19 level until March 2020, There is the
possibility of an adjustment for year 2020/2021.

Year 4, 2018-19 results Target Achievement
Year 3 results in brackets, ()

Engagements e 125 {150) 124 (69}
Full time employment 36 (37) 6 (37)
Part time employment 7 {7) 8 (7)
Retained employment 3 {3) 3 (3)

In work progression 4 {4} 4 (4)

We worked hard to improve the quality of referrals in 2018/19 by productive engagement with
referral agents. This helped reduce the number of people we had to signpost to other services and
also ensured better client engagement, which in turn addressed some previous issues around
registration compliance evidence.
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Achievements and Performance [continued)

The staff team worked tirelessly to meet the new engagement numbers target particularly in the 4
Quarter and made remarkable progress around this: progressing from 49 in Q3 to 124 in Q4.

We plan to continue to manage these new engagements more efficiently over year 2019/20, with
our staff team working together towards a self-imposed collective monthly target figure of 12. There
are much clearer guidelines for staff in place which we feel will help with this process.

Both the All in Edinburgh Operations Group and Steering Group are focused on continuous
improvement of service delivery. The All in Edinburgh Steering Group have focused on strategic
alignment of our services with the local and national priorities. During the period an Evaluation of
the All in Edinburgh consartium was commissioned by Capital City Partnerships. The evaluation will
be launched in Autumn 2019,

Welfare Rights Service

Our Welfare Rights Officer (WROQ) links with all our employment services and works collaboratively
over four days per week with all our staff and funders assisting jobseekers in All in Edinburgh (AIE)
Project SEARCH, Midlothian and East Lothian services.

Our WRO brings additional benefits across to the service delivery highlighting additional value for
money.

Below is a further breakdown of our Welfare Rights resuits:

Total Engagements : Client Financial Gain

101 (109 in 2017-18) Total £343,500 (£206,922 in 2017-18)
AIE 57 : £213,373

Midlothian 7 £ 23,550

East Lothian 41 £91,060

Project SEARCH/Other 6 £ 15,460

Key Welfare Rights Work Numbers

Better-off in Work Calculations 70

Benefit Checks 59

Benefit Applications 59

Successful Mandatory Reconsiderations | 15 (winning 90% of appeal hearings)
& Appeal

Active fundraising has taken place over 2018-19 to secure our essential welfare rights service across
the four days. Continued funding was awarded for another year (2019/20) from East Lothian Council
to deliver 7 hours per week there. This is based within their in-house Council Welfare Rights service
with a focus on all employment-related enquiries. At the time of writing the Agnes Hunter
Foundation have just awarded funding for an eighteen-month period for one day a week and we
await to hear back from other funders to make up funding the current service level.
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Achievements and Performance (continued)

East Lothian

Our East Lothian service is based in Haddington within East Lothian Works which is the council
employability team. The East Lothian ‘One Council Partnership Fund’ awarded a grant for one
Employment Adviser to work across East Lothian for 2017/18 (and we have approved continued
funding for the 2018/19 period). Due to priorities within East Lothian Council, this worker continues
to provide transition support to young people aged 15-19 years leaving full time education without a
positive destination. S

There were no specified targets given to Into Work for this member of staff - however he is managed
day-to-day in-house with the East Lothian Works team. Nonetheless, the outcomes we achieved are:

Year to 31/3/19 Achievement

Total number of clients supported 30(37)

Activity agreement outcome 20 (14)

Still in progress/development 4

Employment outcome 3{4)

Work Experience ouicome 3 (5)

Further education outcome 5(7)

Training course outcome 5 {but 4 of 5 clients completed more than one training
programme; 3 of 5 gained CSCS cards for construction
industry} (6)

Fast Lothian — Welfare Rights. Our WRO engaged with 41 (53} clients, securing financial gains for East
Lothian people to the value of £91,060, (£176,749).

Midlothian
Our Midlothian service was delivered from our Edinburgh office until May 2017, when we secured
premises in Dalkeith with the support of Midlothian Council.

In Midlothian ESF part of our funding stream on 31/12/18.

During 2018/2019 our Midlothian service changed significantly in line with funding. Prior to this we
had a mixed pot of funding: grant from Midlothian Council Employability Fund, Big Lottery Fund grant
and drawdown from Midlothian Council’s ESF programme.

As at 1% April 2018 we had 3 part-time members of staff to work in Midlothian. Our member of staff
recruited for Lottery funding left when the funding ended. Our Lottery input for 2018/19 is included
in the general summary on page 7 & 8.

Midlothian Council withdrew from the ESF programme at the end of December 2018 (the original
funding period). Another adviser left us in December 2018. In the same month we learned that our
Council Grant would be reduced for 2019/2022 by 50% and the third staff member of the team
subsequently resigned in January 2019,
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Achievements and Performance (continued)

it is widely known in the locality that we were not alone in facing reduced funding and in fact, were
fortunate to be one of few Midlothian voluntary services to be offered any future council grant
funding at all. This grant will start on April 1* 2019 and we have recruited a part-time adviser to
carry out this work. Midlothian Council agreed to maintain support in terms of premises.

Despite these challenges, the team performed very well. Into Work was the only one of the
Midlothian Council ESF partners to achieve significant job outcomes, beyond the target numbers.

Also, once again, we exceeded our Midlothian Council grant targets for the year ending 31/03/19.
We had a strong performance and the Council and ESF were satisfied with the results achieved.
In 2019/20 we will continue tc work within the Midlothian employability framework to develop

strong links and re-integrate with referral organisations and employers to establish new
oppartunities for our clients.

Midlothian Council Grant from 01/04/18 to 31/03/19

Target Achievements

Clients Supported 20 42 (+210 %)
Outcomes: 75% of clients referred will 75% of 20 =15 42 (+280 %)
receive ONE of the following outcomes:

+ Job outcome 15

e Retained Employment 3

s FE orTraining 9

» WP or Volunteering 8

* Employment Focussed Training 7

European Social Fund from 01/10/16 to 31/12/18

Target Achievements
New Engagements 86 63 (+73 %)
Job Outcomes 17 24 (+141 %)
jobs Sustained at 26 weeks 10 15 {+150 %)
FE or Training ' . 18 11{+61 %)
Qualifications 6 3 (+50%)

Project Search

The Project SEARCH Programme supports young people with a disability to take up a one- year
internship programme that includes 3 work placement rotations in either, Edinburgh Counci! or NHS
Lothian. Half of the interns are based within the Western General Hospital and the other half are
based within Edinburgh Council at the Project Search lead premises, Waverley Court. The
programme includes supported learning at the work premises, delivered by Edinburgh College.

The funding for period 2018 -2019 came from Edinburgh Talent and Development Fund and NHS
Lothian. Project Search funding is for 2 years from 1% August 2018 through to 31% july 2020.
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Achievements and Performzance (continued)

Into Work provides two Job Coaches at (NHS Lothian) site to support the interns through their
placements and 3 Job Coaches at {CEC Site) — 1 full time and 2 part time (32 hours and 5 hours).

27 Interns joined Project SEARCH in August 2017. The interns graduated at the end of June 2018.
The 2017 intake continue to be supported by Into Work until at least 31/12/18 under the Project

Search contract arrangements.

Below is a breakdown of the outcomes for each site:

Project SEARCH 01/08/18 to 31/03/19

Registrations Graduations QOutcomes | Other

CEC 13 12 4 Job At the end of the 2017/18 Academic
Outcomes Year:
2 interns not ready for work on health

1FE issues
outcome 1 intern not able to work on capability
grounds

2 left the area
1 lost contact with the programme
2 joined the AIE service

NHS 14 11 8 job At the end of the 2017/18 Academic
outcomes Year:

2 interns not ready for work on health
fssues

4 joined the AIE service {includes 3
interns who did not graduate)

into Work Lothian {Lottery)

Our Lottery Grant ran from 1% April 2015 through to 31" March 2018 then extended to 30" June
2018. Previous reports detail the activities and successes in depth. We set high targets as we
planned to match to a bigger ESF programme across Edinburgh and Lothian. This did not happen due
to the Council’s own funding priorities. This information was reported to our Grant’s Officer who
was satisfied with the progress we had made.

Below is a full overview of the service we provided during the Lottery reporting pericd, including the
3-month extension period. For information, we have included other traditional Into Work outcomes
that were not Lottery targets.
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Achievements and Performance (continued)

Total Lottery Extension Target Achievements

Period: Period;

01/04/15 to 01/04/18 to

30/06/18 30/06/18
Participants 685 37 1200 57%
Job Entry 241 22 450 54%
Retained 24 p none n/a
Employment
In Work Progression | 20 1 none n/a
FE Training 54 3 none n/a
Volunteering/Work | 78 6 None n/a
Placement
lob Sustained at 4 217 18 none n/a
Weeks
Job Sustained at 26 129 +53 to 12 270 67%
Weeks 31/12/18 =182

We provided support to develop self-awareness and self-confidence to apply for jobs to 142 clients
per year.

We provided support to develop job search skills and a realistic expectation of a job match to an
average of 142 clients per year.

We provided support to develop the skills to be able to participate in standard recruitment
exercises to an average of 142 clients per year.

We provided support to ensure peaple would understand the financial and welfare benefit
implications of taking up employment to 200 people per year.

217 clients sustained employment for at least 4 weeks, reporting significant changes to their
financial circumstances.

113 clients were supported to sustain employment; over 50% of our clients report satisfaction with
the job they are in.

WEF — Workplace Equality Fund. ‘Equality Works’ project

Scottish Government fund managed on their behalf by ‘Impact: Funding Partriers’

This is a new funding success for Into Work which was secured in September 2018 to the value of
£22,500. The purpose of Workplace Equality Fund (WEF) is to improve equality in employment for
people with disabilities by working collaboratively with private sector partners. This work was led by
the two service deiivery managers. Consuitation meetings with our three employer partners started
late 2018 and continued into 2019. The project timeline is 9 months to June 2019. The final report is
due by 14™ July 2019.

Into Work delivered bespoke training workshops to relevant staff from two finance companies and
one law firm in Edinburgh. Part of the remit was to record the impact made by the project. Some of
this has been captured by video including interviews and stills. A professiona! photographer
provided this work.
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Achievements and Performance (continued)

To end March, we met with numerous representatives from Diversity and Inclusion teams, HR,
Recruitment and line managers with a recruitment remit. The impact will be fully measured at the
end of the project.

Department of Work & Pensions Secondment

We were pleased to report last year the successful secondment arrangement that had been
approved for our specialist Employment Advisor to work as a Community Engagement Officer,
funded by the Scottish Government and based within lob Centre Plus, Department of Work and
Pensions. Unfortunately, further funding for the Community Engagement Officers was not provided
and the secondment came to an end in April 2019. This led to a consultation process with our
Specialist Employment Advisor role as we had no other services with adequate funding for a
Specialist rote. The cutcome of this was the Specialist Employment Advisor left employment with
tnto Work in July 2019 on the grounds of redundancy.

Fundraising Activities

During this year Into work’s two Service Delivery Managers led on the fundraising activities of the
charities and we have reported the successes here with the Workplace Equality Fund, Agnes Hunter
Foundation and continued funding approved from East Lothian (1 year) and Mid Lothian {3 years).
Some of the funding applied for was not successful and this included appiications to Garfield Weston,
Aberdeen Asset and Edinburgh Council's Employability Challenge Fund. Fundraising activities
continue and we are currently waiting to hear from Edinburgh University for Data Driven Innovation
programme, Power Up Initiative and working on applications to the Improving Understanding of
Autism Fund, and the Workplace Equality Fund.

During the last financial period, on the back of our experience of supporting autistic peaple in the
digital sector (Code Clan and Autism Fund), we were approached by Edinburgh Napier University to
deliver support for a short pilot Cyber Security course for autistic people. This work was completed
at the start of 2019 and looks like it will be repeated and scaled up in other parts of Scotland. We
have been approached and have confirmed we would be willing to continue being a partner with this
work.

Summary -

Into Work has experienced a challenging year in 2018/2019. And yet, despite this, we have continued
to deliver a frontline service that is valued, respected and achieves results. The organisation is
continually adapting to a rapidly changing employability/disability landscape - striving to maintain
and forge influential links to develop our business.

Our wide-ranging complement of services, initiatives and projects presents Into Work as a well-
established support agency with an excellent reputation in whom a diverse range of funders have
invested their money to good effect. As the organisation progresses towards its 26" vear of
operations in 2019, we anticipate a positive future for the organisation, its staff and its customers ~
jobseekers with disabilities, employers and funders

10
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Financial Review

The accounts show net expenditure of £157,952 in the year {2018: net income of £59,096) after
adjusting for the actuarial loss/gain on the pension scheme, as detailed in the Statement of Financial
Activities (SOFA). This comprises a net decrease of £78,955 in unrestricted funds {2018: net increase
of £48,997) and a net decrease of £79,004 in restricted funds (2018: net increase of £10,099}. These
figures include the actuarial gain on the pension scheme of £59,000 (2018: actuarial gain of £49,000),
computed in accordance with FRS102. At the balance sheet date the unrestricted reserves were
£215,114 (2018: £294,069), with £46,411 (2018; £125,415) in restricted funds.

Including the Pension asset of £Nil {2018: liability of £Nil}, the Charity had a net surplus of funds of
£261,525 {2018: £419,484) as at the year end.

Principle Funding Sources

These consisted of the principal grant funding and service level contract for the Charity The Big
Lottery Fund and The City of Edinburgh “All in Edinburgh” contract. Eurther detail is available in the
Notes to the Annual Accounts. The directors are grateful to all the charity’s funders, whether big or
small, named or anonymous, for their generosity and support.

Investment policy and performance

The investment policy and objective is to cautiously manage the assets of the Charity in order to
provide long term capital growth and an appropriate level of income in order to fulfil the Charity’s
objectives. The Directors are satisfied with the investment performance and returns for the year.

Reserves Policy

The directors have a policy of maintaining reserves to protect against unforeseen fluctuations in
income. Previously a designated reserve fund was maintained in the charity’s unrestricted funds
which would contribute to the company meeting its statutory obligations and pension liabilities in
the event of a redundancy situation, or enable it to continue its provision of services, if any sources
of income were to cease or be delayed significantly in their payment.

The directors consider that it is prudent for them to aim to hold between three and six month’s
expenditure by way of reserve for these purposes, and will put in place a proactive reserves
expansion plan which utilise performance-related funds, fund-raising income and an element of all
unrestricted fund income. The stated intention and associated target is to add at least one month’s
salary and associated costs to reserves every two years over the next six financial years.

At 31 March 2019 the free reserves of the charity, comprising of the general fund {and excluding the

pension scheme deficit), amounted to £213,744 (2018: £222,030). This is equivalent to about 3
months’ expenditure at current levels, which is at the minimum target level outlined above.

11



INTO WORK
REPORT OF THE DIRECTORS

for the Year Ended 31 March 2019

Risk Assessment
The principal risks and uncertainties faced by the charity through 2019-21 are:

* The long-term viablility of Into Work. We have been working on succession and transitional
planning to ensure Into Work continues into the future to benefit disabled job seekers and
alleviate the causes/impact of poverty. We have conducted a 3 stage re-structuring
Programme in this period as well as taking the decision to exit the competitive and generous,
bt unaffordable, membership of the Local Government Pension Scheme. We anticipate this
will release some funds in to Into Waork's finances.

e The newly appointed Senior Manager will work with staff and Into Work Directors to sustain
Into Work’s viability in the short, medium and long term.

s Given the projected size of future Scottish government contracts such as the recently launched
Fair Start Scotland Programme, Into Work will need fo build on its reputation for partnership
working in order to bid for contracts as part of a consortium or indeed as a sub-contractor to a
larger commercial entity.

¢ With the 2016 European Union Membership Referendum taking the UK on a course to leave
the EU, there is still currently no firm assurance or plan as to the replacement funding (Shared
Prosperity Fund). Into Work currently draws down significant ESF funding via the All in
Edinburgh contract.

These are all significant elements of risk but are by no means insurmountable. The organisation is
able to operate and trade on a significant reputation and track record of quality service delivery that
has delivered significant employment and progression outcomes for unemployed disabled people.
Using that, we continue to raise the profile of the organisation and publicise its achievements to a
wide range of audiences including the private sector, where we have generated interest on the part
of blue-chip companies who have initially given us valuable pro bono practical support, which we
would hope to convert into financial support or sponsorship in due course.

Plans For Future Periods

The Into Work organisation will continue to maintain its service delivery focus on working with and
supporting people with disabilities and / or long term health conditions. Consequently, the Board of
Into Work envisage opportunities for incremental growth in the organisations services and capacity,
both in its current core operational area and further afield in new areas.

Underpinning that desire for incremental growth in the short to medium term i.e. 2019 through
2022, a number of key elements have to come together — and we have worked with partners to try
and ensure there is the best possible chance of that happening,

To support the organisation through the transition in personnel and trustees, the Board have
engaged with Inspiring Scotland who are funded by Scottish Government for third sector capacity
building. A strategic planning session is planned in November 2019 that will be facilitated by
Inspiring Scotland.

Local authorities, particularly City of Edinburgh Council, continue to invest in additional disability and
employment services as the Fair Start Scotland programme will not be suitable for many jobseekers
with higher support needs.

12
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Structure, Governance and Management

Constitution

tnto Work was incorporated on 23 December 1997 and is a Charitable Company limited by guarantee
with no share capital. The Charity’s purposes and powers are prescribed by, and it is governed in
accordance with, its Memorandum and Articles of Association. The Charity is recognised as a
Scottish Charity.

Membership

Membership of the Charity is open to any individual or organisation with an interest in disability and
empioyment and whose application to membership in accordance with the Charity’s Memorandum
and Articles of Association is successful. The liability of each Member in the event of winding-up is
limited to £5. . ’

Directors, Recruitment and Appeoiniment of New Directors

The Board of Directors is responsible for the management of the Charity and the safeguarding of its
assets. Directors are recruited to the Board with a view to cultivating a mix of skills and experiences
across a broad range of relevant disciplines.

At each AGM, one third of the appointed Directors retire and are eligible for re-appointment. The
board may also co-opt additional Directors to serve until the next AGM, following which they may be
re-appointed.

Induction and Training of new Directors

New Directors are often already familiar with the practical work of Into Work, New Directors are
provided with an induction pack and are offered training on the roles and responsibilities of Board
Members, run by a number of voluntary sector providers. Refresher and other training opportunities
are also offered.

Organisational Structure

The board meets regularly to direct the business of the Charity, has set up an HR sub-committee, a
Finance & Audit sub-committee and an Organisational Development sub-committee each comprising
of three Directors and a manager from the Senior Management Team. Induction and training are
given as required. Responsibility for routine operational matters is delegated to the Senior
Management Team.

Policies and Procedures
into Work appoints professional contractors to provide employment law advice and insurance cover.
Policies and procedures are reviewed on a rolling basis.

Health and Safety

At each AGM a named director is appointed to take overall responsibility for Health and Safety. A
named Health and Safety officer ensured that changes to Health and Safety law are reflected in
Charity policies and monitors activity at into Work projects/sites to ensure that they are
implemented. Due to the changes in trustees, future Heaith and Safety function will be reported to
the HR Committee of the Board and consideration of a health and safety professional service to be

considered,
13
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Structure, Governance and Management {continued)

Standards
Into Work has held the Investors in People {lIP) standard since January 2000. We were successfully
reviewed in December 2018 and awarded with the continuation of the standard early 2019.

Into Work was awarded the Disability Confident Employer Standard in July 2017. The new standard
continues to promote equal opportunities for disabled jobseekers and employees in all aspects of
recruitment, employment, development and retention practices.

During this period, we are also pleased to announce that Into Work was awarded with the Joined Up
for Jobs Charter Award, one of our Service Development Managers completed her professional
development programme with Inspiring Scotland and two staff are undertaking the supported
employment PDA training.

Remuneration Policy & Payments to Senior Management

The Directors consider the Senior Management team to be the key management personnel of the
Charity. The pay of the senior staff is reviewed annually and normally increased in accordance with
average earnings.

14
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Reference and Administrative Information
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INTO WORK

REPORT OF THE DIRECTORS

for the Year Ended 31 March 2019

Statement Of Directors’ Responsibilities

The Directors are responsible for preparing the Directors” Annual Report and the financial statements
in accordance with the applicable law and United Kingdom Accounting Standards {United Kingdom
Generally Accepted Accounting Practice).

Company law requires the Directors to prepare financial statements for each financial year that give
a true and fair view of the state of the affairs of the Charitable Company as at the balance sheet date
and of its incoming resources and application of resources, including income and expenditure, for the
financial year. In preparing those financial statements, the Directors are required to:

Select suitable accounting policies and then apply them consistently;

Observe the methods and principles of the Charities SORP;

Make judgements and estimates that are reasonable and prudent;

State whether applicable UK Accounting Standards have been followed; subject to any
material departures disclosed and explained in the financial statements; and

. Prepare the financial statements on the going concern basis unless it is inappropriate to
assume that the Charitable Company will continue on that basis.

The Directors are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Charitable Company and to enable them
to ensure that the financial statements comply with the Companies Act 2006, the Charities &
Trustees Investment {Scotland) Act 2005 and the Charities Accounts (Scotland} Regulations 2006 {as
amended). The Directors are also responsible for safeguarding the assets of the Charitable Company
and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Directors are responsible for the maintenance and integrity of the corporate and financial
information included on the Charitable Company’s website. lLegislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legisiation in
other jurisdictions.

Disclosure Of Information to Auditors

So far as the Directors are aware, there is no relevant audit information {as defined by Section 418 of
the Companies Act 2006) of which the Charity’s auditors are unaware, and each director has taken all
the steps he ought to have taken as a director in order to make himself aware of any relevant audit
information and to establish that the Charity’s auditors are aware of that information.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to small companies.

Approved by and authorised for issue by the board of Directors on 27 September 2019 and signed on
their behalf by:-

Voreq o m&,u

........................................

Valerie Bell

Director
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INTO WORK
INDEPENDENT AUDITOR’'S REPORT TO THE DIRECTORS AND MEMBERS
for the Year Ended 31 March 2019

Opinion

We have audited the financial statements of Into Work {the ‘charitable company’) for the year ended
31 March 2019, which comprise the Statement of Financial Activities {incorporating the Income and
Expenditure Account), the Balance Sheet, the Statement of Cash Flows and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FR$102 ‘The Financial Reporting Standard applicable in the UK and
Republic of Ireland’ (United Kingdom Accounting Generally Accepted Accounting Practice}.

In our opinion the financial statements:

- give atrue and fair view of the state of the charitable company's affairs as at 31 March 2019
and of its income and expenditure for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006, the
Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities
Accounts (Scotland) Regulations 2006 (as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs UK} and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent
of the charitable company in accordance with the ethical requirements that are relevant to our audit
of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to you where:

- the trustees {who are also the directors of the company for the purposes of company faw)
use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

- the trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the charitable company's ability to
continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date wher: the financial statements are authorised for issue.

Other information

The other information comprises the information in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information,
Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion

thereon.
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INTO WORK
INDEPENDENT AUDITOR’S REPORT TO THE DIRECTORS AND MEMBERS
for the Year Ended 31 March 2019

Other information (Continued)

fn connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. f we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

OCpinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the directors’ report, prepared for the purposes of company law and
inctuded within the trustees’ annual report, for the financiat year for which the financial
statements are prepared is consistent with the financial statements; and

- the directors’ report, included within the trustees’ annual report, has been prepared in
accordance with applicable legal requirements,

Matters on which we are required to report by exception

in the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the directors’
report, included within the trustees’ annual report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006, the Charities and Trustees investment {Scotland} Act 2005 and the Charities Accounts
{Scotland) Regulations 2006 {as amended) requires us to report to you if, in our opinion:
- adegquate accounting records have not been kept, or returns adequate for our audit have not
been received fram branches not visited by us; or
- the financial statements are nat in agreement with the accounting records and returns; or
- certain disclosures of directors' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit; or
- the directors were nhot entitled to prepare the financial statements in accordance with the
small companies’ regime and take advantage of the small companies’ exemptions in
preparing the director’s report, included within the trustees’ annual report, and from the
requirements to prepare a strategic report.

Responsibilities of directors

As explained more fully in the Statement of Directors' Responsibilities set out on page 16, the
directors (who are also trustees of the charitable company for the purposes of charity faw) are
responsible for the preparation of the financial statements and for being satisfled that they give a
true and fair view, and for such internal control as the directors determine necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud

or error.
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INTO WORK
INDEPENDENT AUDITOR’S REPORT TO THE DIRECTQORS AND MEMBERS
for the Year Ended 31 March 2019

tn preparing the financial statements, the directors are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors either intend to
liguidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c} of the Charities and Trustee Investment
{Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with the Acts and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reascnable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the hasis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description
forms part of our Report of the Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006, and the trustees, as a body, in accordance with
section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005, regulation 10 of the
Charities Accounts (Scotland} Regulations 2006 (as amended). Our audit work has been undertaken
so that we might state to the charitable company's members those matters we are required to state
to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as & body, for our audit work, for this report, or for the opinions we
have formed.

foi: (Db

Kevin Cattanach {Senior Statutory Auditor)
for and on behalf of Whitelaw Wells
Statutory Auditor

9 Ainslie Place

Edinburgh

Midlothian

EH3 GAT

27 September 2019

Whitelaw Wells is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006,
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INTO WORK

STATEMENT OF FINANCIAL ACTIVITIES
(Includiing Income & Expenditure Account)

for the Year Ended 31 March 2019

Note
Income and endowments from:

Donations 2
Charitable activities

Grants and service level agreements 3

Consultancy income 3
Investment income

Bank interest

interest on Pension scheme
Other income

Total

Expenditure on:
Raising funds
Charitable activities

Total 4
Net gain/{loss) on investments 8

Net (expenditure)/income before transfers
Transfers between funds 12
Net {expenditure}fincome before other
recognised galns and losses
Other recognised {losses)/gains
Actuarial (loss)/gain on
defined benefit pension scheme 14

Net movement in funds

Funds brought forward

Funds carried forward 12

Unrestricted Restricted Total Total
Funds Funds 2019 2018

£ £ £ £

309 - 309 52
363,244 218,297 581,541 947,164
44,028 - 44028 2,304
96 - 96 134
9,000 - 9,000 -
442 - 442 -
417,119 218,297 635,416 949,704
7,425 - 7,425 8,145
553,959 296,623 850,582 929,015
561,384 296,623 858,007 937,160
5,632 - 5,632 (2,448)
(138,633) (78,326) {216,959} 10,096
678 (678) - -
{137,855) (79,004) {216,959} 10,096
59,000 - 59,000 43,000
{78,955} {79,004) (157,959) 59,096
294,069 125,415 419,484 360,388
215,114 46,411 261,525 419,484

The results for the year derive from continuing activities. The Charity has no recognised gains or
losses other than those included in the Statement of Financial Activities above, The notes on pages

23 to 39 form part of these financial statements.
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INTO WORK

BALANCE SHEET

AT 31 MARCH 2019

2019 2018
Notes £ £ £ £
FIXED ASSETS
Tangible fixed assets : . 7 1,370 3,081
Investments 8 53,184 47,552
54,554 50,633
CURRENT ASSETS
Debtors 9 86,550 166,190
Cash at bank and on hand 161,535 272,754
248,085 438,944
CREDITORS: amounts falling due within one year 10 (41,114) {70,093)
NET CURRENT ASSETS 206,971 368,851
NET ASSETS EXCLUDING PENSION ASSET/(DEFICIT) 261,525 419,484
Pension asset/{deficit) 14 - -
NET ASSETS 13 261,525 419,494
FUNDS
UNRESTRICTED FUNDS
Unrestricted general fund 12 213,744 222,030
Designated funds 12 1,370 72,039
RESTRICTED FUNDS 12 46,411 125,415
261,525 419,484

These financial statements have been prepared in accordance with the special provisions relating to small
companies within Part 15 of the Companies Act 2006 and with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

These financial statements were approved by the directors on 27 September 2019 and signed on their

o o 1 e

Valerie Bell
Director
Company Registration No: SC181737
The notes on pages 23 to 39 form part of these financial statements.
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INTO WORK

CASH FLOW STATEMENT

AT 31 MARCH 2019
2019
£
Cash flows from operating activities:
Net cash used in by operating activities {111,315}

Cash flows from investing activities:

Interest 96
Purchase of property, plant and equipment -
Purchase of investments . -

Net cash provided by/ {used in) investing activities 96
Change in cash and cash equivalents in the year {111,219)
Cash and cash equivalents at the beginning of the year 272,754
Cash and cash equivalents at the end of the year 161,535

RECONCILIATION OF NET EXPENDITURE
TO NET CASH FLOW FROM OPERATING ACTIVITES

Net {expenditure)/ income for the year [as per the

Statement of Financial Activities) {157,959)
Adjustments for:

Depreciation charge 1,711
{Gain}/Loss on investments : (5,632}
Interest from investments (96)
Decrease/({increase) in debtors 79,640
{Decrease) in creditors {28,979)

{Decrease)/increase in pension provision -

Net cash used in operating activities {111,315)

ANALYSIS OF CASH AND CASH EQUIVALENTS
Instant access bank deposits 161,535

Total cash and cash equivalents 161,535

22

2018
£

{9,610)

184
(4,108)
(50,000)

(53,924)

(63,534)

336,288

272,754

59,096

1,901
2,443
{184)

(67,246)
(2,625}
{3,000)

(9,610)

272,754

272,754



INTO WORK
NOTES TO THE ACCOUNTS
for the Year Ended 31 March 2019

1. Accounting Policies

The principal accounting policies adopted, judgements and key sources of estimation
uncertainty in the preparation of the financial statements are as follows:

Basis of Preparation

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Irefand (FRS102) (effective 1 January 2015} ~ Charities SORP {FRS 102}, the Financial Reporting
Standard applicable in the UK and Republic of ireland (FRS 102) and the Companies Act 2006.

into Work Limited meets the definition of a public benefit entity under FRS102. Assets and
liabilities are initially recorded at historical cost or transaction value unless otherwise stated in
the relevant accounting policy note(s).

With devoived responsibility and associated funding for employability having passed to the
Scottish Government there has been a major change in the nature and scope of the
contracting framework from April 2018 onward, Fair Start Scotland.

Given the size of the contracts to deliver within the Fair Start Scotland Programme, into Work
was not in a position to bid for this work in its own. Into Work had positioned itself as a
partner in two Fair Start Scotland bids, one with a local authority led consortium and another
with a private sector provider but was unsuccessful with both. The Fair Start Scotland
announced successful bids in October 2017.

The outcome of this, alongside the end of the Big Lottery funding, has led to Directors
developing plans to bring expenditure in line with expected income over the periods 2018/19
and 2019/20. The three phase restructure of Into Work is outlined in the Chairperson report
as is the decision to exit the local government pension scheme in September 2019, Alongside
this work the Directors and Managers have worked on a wider funding & income base.

The Directors have considered the risks noted, and have implemented any necessary
contingencies as and when required should the circumstances change and warrant it
Therefore, at the present time they consider that there are no material uncertainties about the
ability of the Charity to continue as a going concern for the foreseeable future.

Income Recognition

Donations including grants that provide core funding or are of general nature are recognised
where there is entitlement, probability of receipt and the amount can be measured with
sufficient reliability. Such income is only deferred when the donor specifies that the grant
must only be used in future accounting periods, or when the donor has imposed conditions
which must be met before the Charity has unconditional entitlement.
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INTO WORK
NOQTES TO THE ACCOUNTS
for the Year Ended 31 March 2019
1. Accounting Policies {continued)

Income from investments, namely bank interest, is included in the year in which it is
receivable.

income from charitable activities includes income received under contract or where
entitlement to grant funding is subject {o specific performances conditions is recognised as
earned (as the related services are provided). Grant income included in this category provides
funding to support performance activities and is recognised where there is entitlement,
probability of receipt and the amount can be measured with sufficient reliability.

Expenditure

Liahilities are recognised as expenditure as soon as there is a legal or constructive obligation

committing the Charity to the expenditure. All expenditure is accounted for on an accruals

basis and has been classified under headings that aggregate all costs related to the category.

The Charity is registered for VAT and, accordingly, expenditure is shown gross of irrecoverable

VAT,

» Costs of raising funds comprise the costs associated with attracting donations and investment
management cost.

= (Charitable expenditure comprises those costs incurred by the Charity in the delivery of its
activities and services for its beneficiarles. It includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them.

» Support costs are those functions that assist the work of the Charity but do not directly
undertake charitable activities. Support costs include governance costs which support the
Charity’s programmes and activities. These costs include the expenses of Directors
meetings, the statutory audit and legal and professional fees. These costs have been
atlocated between cost of raising funds and expenditure on charitable activities. The bases
on which support costs have been allocated are set out in note 4.

» All costs are allocated between the expenditure categories of the Statement of Financial
Activities on a basis designed to reflect the use of the resource.

» Grants payable are recognised when the beneficiary earns the right to consideration by its
performance.

Operating Leasing

Rentals applicable to operating leases, where substantially all of the benefits and risks of
ownership remain with the lessor, are charged to the Statement of Financial Activities on a
straight-line basis over the period of the lease.

Taxation

As a recognised charitable body, the Charity is exempt from corporation tax on its charitable
activity.
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INTO WORK
NOTES TO THE ACCOUNTS
for the Year Ended 31 March 2019
Accounting Policies {continued)

Tangible fixed assets and depreciation

All fixed assets are initially recorded at cost with assets costing in excess of £500 capitalised.
Depreciation is provided at rates calculated to write off the cost less residual value of each
asset over its expected useful life, as follows:-

Office equipment 20%-33% on cost
Computer equipment 33% on cost
Investments

Investments are a form of basic financial instrument and are initially recognised at their
transaction value and subsequently measure at their fair value as at the balance sheet date
using the closing quoted market price. The statement of financial activities includes the net
gains and losses arising on revaluations and disposals throughout the year.

The Charity does not acquire put options, derivatives ar other complex financial instruments.

The main form of financial risk faced by the Charity is that of volatility in equity markets and
investment markets due to wider economic canditions, the attitude of investors to investment
risk, and changes in sentiment concerning equities and within particular sectors or subsectors.

The Charity anticipates a long-term future and accepts the reality that financial markets are
such that capital values of investments will fluctuate during a long time-scale.

All gains and losses are taken to the Statement of Financial Activities as they arise. Realised
gains and losses on investments are calculated as the difference between sales proceeds and
their opening carrying value or their purchase value if acquired subsequent to the first day of
the financial year. Unrealised gains and losses are calculated as the difference between the fair
value at the year end and their carrying value. Realised and unrealised investment gains and
losses are combined in the Statement of Financial Activities.

Pension costs

The Charity operates a Defined Contributions Pension Scheme, Contributions are charged in
the accounts as they become payable in accordance with the rules of the Scheme.

Qualifying staff are members of the Lothian Pension Fund, a multi-employer defined benefit
scheme, This Scheme is now closed to new members. Deficits under the scheme are
recognised in the accounts in accordance with the requirements of Financial Reporting
Standard 102, based on the Charity’s share of the scheme assets and liabilities, as reported by
the scheme actuary. The scheme assets are valued at market value. In accordance with FRS
102 “retirement benefits” the Charity’s share of a scheme deficit is recognised in full on the
batance sheet and its share of a surplus is recognised to the extent that the surplus can be
recovered.



INTO WORK

NOTES TO THE ACCOUNTS

for the Year Ended 31 March 2019

1. Accounting Policies {continued)

Fund Accounting

= Unrestricted funds are available for use at the discretion of the Directors in furtherance of the

general objectives of the Charity.

* The Pension reserve represents the difference between the market value of the pension
scheme assets and the present value of the scheme liabilities, as determined by the actuarial

valuation,

» Designated funds are unrestricted funds earmarked by the Directors for particular purposes.
= Restricted funds are subjected to restrictions on their expenditure imposed by the donor or

through the terms of an appeal.

2. income from Donations 2019 2019
Unrestricted Restricted 2019 2018
£ £ 3 £
Other donations 309 - 309 52
309 - 309 52
income from donations was £309 (2018: £52) all of which was unrestricted.
3. Income from Charitable Activities (grants)
2019 2019
Unrestricted Restricted 2019 2018
£ £ £ £
Supported Employment Services:
All in Edinburgh (SLA) 363,244 - 363,244 371,674
Big Lottery Fund Grant — Into Work Lothian - - - 344,018
City of Edinburgh Council - Project Search - 99,377 99,377 95,931
Fast Lothian Councit — Core & Fairer
Scotland Fund - 48,000 48,000 41,000
Scottish Government — Autism
Develgpment Fund : - - - 39,600
Scottish Government — ESF - - - 782
Midlothian Council - 30,314 30,314 30,314
Midlothian Council - ESF - 8,239 8,239 23,345
JP Morgan Chase Foundation and
City of Edinburgh Council - Get Digit-ALL
for CodeClan - 9,867 9,867 -
Enable Scotland - SERI - - - 500
Voluntary Action Fund - 22,500 22,500 -
Total Supported Employment Service 363,244 218,297 581,541 947,164
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INTO WORK

NOTES TO THE ACCOUNTS

for the Year Ended 31 March 2019

3. Income from Charitable Activities (grants)
2019 2019
Unrestricted Restricted 2019 2018
£ £ £ f
Other Projects & Services

Consultancy 44,028 - 44,028 2,304
44,028 - 44,028 2,304

Total income from
charitable activities 407,272 218,297 625,569 949,468

Income from charitable activities was £625,569 (2018: £949,468) of which £407,272 {2018:
£375,260) was unrestricted and £218,297 (2018: £574,208) was restricted.

4, Expenditure

Fundraising Altin Employment Total Total
Costs Edinburgh Support 2019 2018
£ £ £ £ £
Direct operating costs:
Staff travel, training & events - 2,224 6,969 9,193 9,589
Beneficiary expenses & events - 1,644 93 1,737 558
Subscriptions and publications - 1,768 1,482 3,250 2,838
Support costs:
Staff costs (see below) 7,425 311,685 423,436 742,546 814,518
Premises costs - 27,411 4,917 32,328 37,863
IT & website costs - 9,143 2,561 11,704 15,600
Office administration costs - 9,661 2,593 12,254 17,078
Qther costs & professional fees - 6,548 28,442 34,990 23,522
Depreciation - - 1,711 1,711 1,501
rrecoverable VAT - - 3,707 3,707 9,943
Bad debts - - 87 87 -
Governance costs:
Audit & accountancy fees - 2,031 2,468 4,500 3,750
Total 7,425 372,115 478,467 858,007 937,160

Overheads and support costs are allocated on the basis of staff time.

Expenditure was £858,007 (2018: £937,160) of which £561,384 (2018: £374,496) was
unrestricted and £296,623 (2018 £574,208) was restricted.
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INTO WORK
NOTES TO THE ACCOUNTS
for the Year Ended 31 March 2019

Expenditure {continued}

2019 2018

£ £

Staff salaries , 552,697 631,008
Social Security costs 37,801 50,289
Pension costs — normal contributions 27,085 83,507
Pension costs — FRS 102 adjustment 63,000 46,000
External consultants 2,403 3,714
Redundancy payments 54,560 -
Total 742,546 214,518

The policy for redundancy follows the statutory redundancy provisions untess covered by a
legal binding settlement agreement.

The average monthly number of employees during the year was:-

2019 2018

No. No.

Management staff 2 3
Project staff 20 24
Administrative staff 3 pi
Total 25 29

No emoluments were paid to Directors and £41 (2018 £nil) of expenses were reimbursed in
the current year to one director (2018: none).

At the year end the Charity considers its key management personnel comprise the Chief
Executive Officer, Business & Finance Manager and the Client Services Manager to 31" August
2018; Two Service Delivery Managers from 1% September 2018 and a Senior manager from i
December 2018. The total employment benefits including employer pension contributions of
the key management personnel was £172,522 (2018: £139,756). No employee had
emoluments of more than £60,000 during either the current or previous year.
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INTO WORK
NOTES TO THE ACCOUNTS

for the Year Ended 31 March 2019

Summary analysis of expenditure and related income for activities

This table shows the cost of the main activities and the sources of income that support those
activities.

Fundraising Allin  Employment Total  Total

Costs Edinburgh Support 2019 2018

£ £ £ £ £

Costs {7,425) (372,115) (478,467) (858,007){937,160)
Donations ‘ 309 - - 309 52
Grants and service level agreements - 363,244 218,297 581,541 947,164
Consultancy - - 44,028 44,028 2,304
Investment income 96 - 9,000 9,096 184
Other income - - 442 442 -

(7,020)  (8,871) (206,700) (222,591) 12,544

Net (expenditure)/income for the year

2019 2018
£ £

This is stated after charging:
Depreciation 1,711 1,901
Auditors’ remuneration — audit fee 4,000 3,750
Operating lease 20,692 20,777
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Tangible Fixed Assets

Cost
At 1 April 2018
Disposals

At 31 March 2019
Depreciation
At 1 April 2018

Charge for year
Eliminated on disposals

At 31 March 2019

Net book value
At 31 March 2019

At 31 March 2018

INTO WORK

NOTES TO THE ACCOUNTS

for the Year Ended 31 March 2019

Office Computer

Equipment Equipment Total
£ £ £
5,245 21,644 26,889
(827) - {827)
4,418 21,644 26,062
5,245 18,563 23,808
- 1,711 1,711
(827} - (827)
4,418 20,274 24,692
- 1,370 1,370

- 3,081 3,081
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10.

INTO WORK
NOTES TO THE ACCOUNTS
for the Year Ended 31 March 2019
investments
Market value at 1 April 2018

Additions
Unrealised gain/{loss) on investments

Market value at 31 March 2019

Historic Cost
At 31 March 2019 (excluding cash)

The portfolio consists of:

UK Securities

2018

47,552

5,632

53,184

50,000

2019
£
53,184

2018

£
50,000
(2,448)

47,552

50,000

2018
3
47,552

All investments are carried at their fair value. Investments are all in traded in quoted public
markets, primarily the London Stock Exchange. The basis of fair value for quoted investments
is equivalent to the market value, using the bid price. Asset sales and purchases are recognised

at the date of trade at cost (that is their transaction value).
Debtors

Grants receivable
Other debtors

Creditors: Amounts failing due within one year:

Other Taxation and Social Security
Pension contributions

Accruals

Other creditors

VAT

31

2019

£
77,648
8,902

86,550

2019

11,017
3,513
9,757

243

16,584

41,114

2018

£
157,604
8,586

166,190

2018

14,150
9,266
9,086

486

37,105

70,093
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INTO WORK

NOTES TO THE ACCOUNTS

for the Year Ended 31 March 2019

Commitments under Operating Leases

At 31 March 2019 the Charity had annual commitments under non-cancellable operating

leases as set out below:-

2019
Land &
buildings
£

Operating leases which expire:
Within one vear 22,066
One to two years 9,383
Two to five years 10,311
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2019
Other

2,939
2,730
683

2018
Land &
buildings
£

19,445
19,445
17,621

2018
Other

1,256
208




INTO WORK

NOTES TO THE ACCOUNTS

for the Year Ended 31 March 2019

12. Movement on Funds

Atl At 31
April Gains & March
2018 IncomeExpenditure (losses)Transfers 2019
Note £ £ £ £ £ £
Restricted funds:
Midlothian a 11,313 38,553 {49,866} - - -
East Lothian {FSF) b 2,463 48,000 {41,876) - - 8,587
Autism Project c 678 - - - {678} -
CEC - Project Search d 36,798 99,377 {121,828) - - 14,347
BLF — Into Work Lothian e 75,253 - {75,253) - - -
Digital Inclusion Project f {1,090) 9,867 {26) - - 8,681
Waorkplace Equality Fund g - 22,500 {7,704) - - 14,796
Total restricted funds 125,415 218,297 {296,623) - (678) 46,411
Unrestricted funds:
Designated funds:
Development fund h 89 - {89) - - -
CEC - All in Edinburgh i 68,869 363,244 (372,115) - (59,998) -
Fixed asset fund i 3,081 - (1,711) - - 1,370
Total designated 72,039 363,244 {373,915) - (59,998} 1,370
Pension deficit fund k - 9,000 {68,000) 59,000 - -
General fund 222,030 44,875 {119,469) 5,632 60,676 213,744
Total unrestricted 294,068 417,119 {561,384) 64,632 678 215,114
Total Funds 419,484 635,416 (858,007) 64,632 - 261,525

Notes on funds:

a. The “Into Work Midlothian” project is funded by Midlothian Council through their
Employability Learning and Training Standard grant fund to support disabled job seekers
into employment, FE training, placement, volunteering or employment focused training. It
is matched into the Midlothian ESF Programme which commenced on 1% August 2016 and
ran to 31% December 2018, drawing down additional ESF funds which add capacity and
additional resources to that service.
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INTO WORK

NOTES TO THE ACCOUNTS

for the Year Ended 31 March 2018

12. Movement on Funds {continued)
Notes on funds:

b.

The “IntoWork East Lothian” project is funded by East Lothian Council’s Partnership Fund to
provide peer support to ysung people at risk of leaving education without a positive
destination. This service is based at East Lothian Works in Haddingtan. Into Work also
supplies part-time welfare rights expertise which is funded by and delivered at East Lothian
Works.

The Autism Fund project, funded by the Scottish Gavernment, complimented the Edinburgh
ESF project, providing a higher level of support to people with autism further removed from
the employability stage. The transfer from restricted to unrestricted represents a
contribution to core costs.

Project Search is funded by the City of Edinburgh Council. It provides a supported internship
programme for people with a disability. The programme is a partnership between two host
employers (City of Edinburgh Council and the Western General Hospital), a training provider
(Edinburgh College) and a supported employment agency {Into Work). The funding pays for
into Work’s job coaching element of the programme.

Into Work Lothian was extended to 30" June 2018 with agreement from the Big Lottery
Fund. The project supported Into Work's employment services across Edinburgh and the
Lothians,

Digital Inciusion project weik supporting clients to engage with the CodeClan programme
was concltuded during the year.

The Workplace Equality Fund enabled Into Work to develop relationships with private sector
employers around improving equality in employment for people with disabilities.

The Development fund has been set aside to cover unfunded office equipment and
refurbishment, training and development costs.

The All in Edinburgh project is funded by City of Edinburgh Council via Capital City
Partnership’s Improving Employability Challenge Fund to provide a specialist employment
service to Edinburgh residents with a disability or health condition. Into Work delivers the
project in partnership with three other agencies.

The fixed asset fund correspands to the net book value of fixed assets. Annual depreciation
is charged to the fund and the cost of fixed assets purchased is transferred in to it.

The pension deficit fund represents movements in the pension deficit over the year, as
advised by the scheme actuary (see also note 14 to the accounts).
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INTO WORK
REPORT OF THE DIRECTORS
for the Year Ended 31 March 2019

12. Movement on Funds {continued)

Atl At 31

April Gains & March

2017 IncomeExpenditure (losses)Transfers 2018

Note £ £ £ £ £ £

Restricted funds:
Midlothian a 9,298 53,659 {51,644) - - 11,313
East Lothian {FSF) b 323 41,000 {38,860) - - 2,463
Autism Project c 1,408 39,600 (40,330) - - 678
CEC — Project Search d 56,746 95,931 (115,879) - - 36,798
BLF — Into Work Lothian e 42,098 344,018 (310,863) - - 75,253
Digital Inclusion Project f 5,443 - {5,460) - {1,073} {1,090)
Total restricted funds 115,316 574,208 (563,036) - (1,073) 125,415
Unrestricted funds:
Designated funds:
Development fund h 2,421 - {2,332) - - 89
CEC - All in Edinburgh i 77,388 371,674 (302,805) - {77,388} 68,869
Fixed asset fund J 874 - {1,901) - 4,108 3,081
Total designated 80,683 371,674 {307,038) - {73,280) 72,039
Pension deficit fund k {3,000 - {46,000) 48,000 - -
General fund 167,389 3,822 (21,086) (2,448} 74,353 222,030
Total unrestricted . 245,072 375,496 (374,124) 46,552 1,073 294,069
Total Funds 360,388 949,704 (937,160) 46,552 - 419,484
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13. Analysis of Net Assets Between Funds

14.

NOTES TO THE ACCOUNTS

INTO WORK

for the Year Ended 31 March 2019

General Pension

Fund Asset

£ £

Tangible fixed assets - -
Fixed assets investments 53,184 -
Net current assets 160,560 -
Pension Scheme asset - -
Total Net Assets at 31 March 2019 213,744 -
General Pension

Fund Asset

£ f

Tangible fixed assets - -
Fixed assets investments 47,552 -
Net current assets 174,478 -
Pension Scheme asset - -
Total Net Assets at 31 March 2018 222,030 -

Pension and Other Post-Retirement Benefit Commitments

befined Contribution Pension Scheme

Designated Restricted Total
Funds Funds Funds

£ £ £

1,370 - 1,370

- - 53,184

- 46,411 206,971

1,370 46,411 261,525
Designated Restricted Total
Funds Funds Funds

£ £ £

3,081 - 3,081

- - 47,552

68,958 125,415 368,851
72,039 125,415 419,484

The Charity participates in a defined contribution pension scheme run by NEST. The Charity’s
contribution to this schieme is 7.5% of participants’ salaries which is charged to the Statement
of Financial Activities in the year to which the payments relate. This scheme is open to all

qualifying employees.

Defined contribution

Contributions payable by the Charity for the year

Amounts outstanding at the year end
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2019

27,085
2,834

2018

31,507
3,225




14,

INTO WORK
NOTES TO THE ACCOUNTS
for the Year Ended 31 March 2019

Pension and Other Post-Retirement Benefit Commitments {(continued)
Final Salary Pension Scheme

The Charity is a participating employer in the Lothian Pension Fund {“The Scheme”) that
provides benefits based on final pensionable pay (i.e. defined benefit scheme). The assets of
the Scheme are held separately from those of the Charity. Contributions are charged to the
Income and Expenditure account so as to spread the cost of pensions over the employees’
working lives with the Charity. The contributions are determined by a qualified actuary on the
basis of triennial vatuations using the projected unit method.

An actuarial valuation was carried out at 31 March 2019 by a qualified independent actuary for
FRS 102 purposes.

The major assumptions used by the actuary were:

31 March 2019 31 March 2018

% per annum % per annum

Pension Increase Rate 25 2.4
Salary Increases Rate 4.2 4.1
Discount Rate 2.4 2.7

The employer’s share of the assets in the scheme and the expected rate of return were:

Long Term Long Term

Return at Value at Return at Value at

31/03/19 31/03/19 31/03/18 31/03/18

(%p.a) £{000) {%p.a) £{000)

Equities 9.4 2,491 (0.3) 2,326
Bonds 9.4 366 (0.3) 341
Property 9.4 232 (0.3) 217
Cash 9.4 232 {0.3) 217
Total market value of assets 3,321 3,101
Present value of scheme liabilities {3,041) {2,757)
Surplus/(deficit) in the scheme 280 344

The most recent valuation showed that the market value of the scheme's assets was
£3,321,000 (2018: £3,101,000} and that the actuarial value of these assets represented 100%
{2018: 100%) of the benefits that had accrued to members, after allowing for expected future
increases in- earnings. The ~antributions of the Charity are 36.7% from 1 April 2018 and
employee contributions vary depending on individual employess’ salary rates. However,
during the year the Charity tock an agreed repayment holiday.
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14.

INTO WORK
NOTES TO THE ACCOUNTS
for the Year Ended 31 March 2019
Pension and Other Post-Retirement Benefit Commitments (continued)

Analysis of the amount charged to the income and expenditure account:

2019 2018
£ £
Current service cost 54,000 98,000
Past service costs 14,000 -
68,000 98,000

Analysis of amount charged to the income and expenditure account as interest:
2019 2018
£ £
Interest income on pension scheme assets 83,000 79,000
Interest on pension scheme liabilities {74,000) {(79,000)
Net interest charge 9,000 -

Actuarial gain recognised in the Statement of Financial Actlvities:

2019 2018
£ £
Changes in demographic assumptions - {12,000)
Changes in financial assumptions (212,000) 73,000
Other changes - 345,000
Experience gains arising on the scheme assets 207,000 {13,000)
Restricting the surplus 64,000 (344,000)
Actuarial {loss)/gain recognised 59,000 49,000

38



INTO WORK
NOTES TO THE ACCOUNTS
for the Year Ended 31 March 2019

14.  Pension and Other Post-Retirement Benefit Commitments {continued)

Movement during the year: Year to Year to

31/03/19 31/03/18

£ £

{Deficit}/surplus at beginning of year - {3,000)
Movement in Year:

Current Service Cost {54,000) {38,000)

Past Service Cost {14,000} -

Employer Contributions - 52,000

Net interest charge 9,000 -

Actuarial gain/(loss) 598,000 49,000

Surplus/(Deficit) at end of year - -

The actuarial valuation at 31 March 2019 showed a movement in the year from a surplus
of £344,000 to a surplus of £280,000.

15, Related Party Transactions
No one individual had control of the Charity during the year.

There were no related party transactions during the year as required to be disclosed by
Financial Reporting Statement 102,

16. Company Limited by Guarantee
The Charitable Company has no share capital as it is a Company limited by guarantee.

17. Post Balance Sheet Event
In August 2019 the Charity notified the Lothian Pension Fund that they wished to withdraw
from the scheme from the 34 September 2019 and have instructed that a cessation valuation
be calculated. The Charity has not yet been notified of its closing valuation but it is expected

to be less than the ongoing operational surplus so no provision has been included in these
accounts.
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